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The impact of entrepreneurial improvisation on
the innovation of start-up business models:
A strategic cognitive perspective

LI Junzhang, LI Zhengkun

(School of Information, Guangdong University of Finance and Economics, Guangzhou 510320, China;

Institute of Business Circulation, Guangdong University of Finance and Economics, Guangzhou 510320, China)

Abstract: Based on strategic cognition theory and organizational duality theory, the mechanism of the impact of

entrepreneurial improvisation on business model innovation is studied. Through an empirical analysis of 243

questionnaires for start-up companies in the Pearl River Delta region, it was found that both exploratory improvisation

and development improvisation contribute to business model innovation. The two dimensions of strategic consensus

relationships have different regulatory effects. Specifically, the vision consensus can enhance the positive impact of

exploratory improvisation on the business model, while the task consensus can only strengthen the positive impact of

exploratory improvisation on the business model, but it weakens the positive impact of exploratory improvisation on the

business model.

Key Words: entrepreneurial improvisation; business model innovation; strategic consensus; startups
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