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Innovation strategy selection of international entrepreneurship enterprises
from the perspective of industry heterogeneity

PENG Huatao' %, SUN Tingshu?

(1. School of Management, Wuhan University of Technology, Wuhan 430070, China;
2. School of Entrepreneurship, Wuhan University of Technology, Wuhan 430070, China)

Abstract: International entrepreneurship enterprises need to integrate and deploy resources on a global scale.
How to choose innovation strategy under the condition of limited resources and ability to obtain core
competitiveness is a difficult problem faced by international entrepreneurship enterprises. The existing researches
rarely analyze the relevant factors affecting the choice of innovation strategies of international entrepreneurial
enterprises from the perspective of industry heterogeneity. Based on the perspective of industry heterogeneity, the
factors affecting the choice of innovation strategies of international entrepreneurship enterprises are summarized
into four aspects: industry life cycle, industry monopoly degree, industry technology volatility degree, and
industry enterprise average size. On the basis of combing and summarizing the academic research on these four
factors, this paper gives corresponding suggestions for the selection of innovation strategies of international
entrepreneurial enterprises. To a certain extent, it supplements the theoretical research on the innovation strategy
choice of international entrepreneurship enterprises from the perspective of industry heterogeneity, and provides
a reference for the innovation strategy choice of international entrepreneurial enterprises in practice.

Key Words: industry heterogeneity; innovation strategy; international entrepreneurship; industry life cycle;
industry monopoly degree
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