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Research on the pay strategy of skill wage system in technology start-ups
under the background of digital transformation

HE Jiaoling
(Guangzhou Huali College, Guangzhou 511325, China)

Abstract: The effective design of the skill wage system strategy for R&D personnel is of great significance
for enhancing the incentive of compensation, mobilizing R&D personnel for technological innovation, and
improving the core competitiveness of technology-based entrepreneurial enterprises. Under the trend of
Digital transformation, new features have emerged in the organizational structure, R&D collaboration mode,
and flow of scientific and technological talents of technology-based start-ups, and the way of salary incentive
is also changing. This paper uses random sampling and other methods to study the skill wage strategy of
technology-based start-ups. As for the design of skill wage strategy of Digital transformation
technology-based start-ups, aims to solve the problems of skill evaluation, the correlation between skill and
salary grade, and the selection of salary strategy in skill wage strategy design. It proposes that the design of
salary strategy should follow the competition strategy and connect to three subsystems.

Key Words: high-tech entrepreneurial enterprises; skill wage system; compensation strategy
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