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On the innovative evolution mechanism of college and university
entrepreneur ship ecosystem under the digital background

CHEN Jiayu"?, FENG Tianchu', FANG Yuzhi', LI Wengbo'

(1. Jiyang college of Zhejiang A&F University, Zhuji 311800, China;
2. Datang College of Hosiery, Zhuji 311800, China)

Abstract: The continuous emergence and ongoing application of digital new technologies have
reconstructed the entrepreneurial ecosystem in colleges and universities. In order to analyze the innovative
evolution mechanism of the digital entrepreneurial ecosystem in colleges and universities, this paper takes
Zhejiang University Science Park as an example and conducts qualitative analysis based on the Grounded
theory. It concludes that the essence of the innovation evolution of the digital entrepreneurial ecosystem in
colleges and universities is the continuous pursuit of digital capabilities and the dynamic acquisition of
competitive advantages by the inherent system in response to environmental changes. The research shows
the following points: Firstly, various entrepreneurial activities within the system are influenced by five
dimensions: the inherent system, platform development strategy, digital foundational capabilities, digital
application capabilities, and digital development capabilities. Secondly, the evolution process of the system
can be divided into four stages, foundation, symbiosis, empowerment, and realization, and there are mutual
influences among these stages. Thirdly, digital development capability is the highest-level ability for the
digital reform of the entrepreneurial ecosystem in universities and possesses obvious features of adaptation
and pre-practice. When the operational strategy of the platform and digital foundational capabilities
symbiotically integrate, continuous pursuit of digital application empowerment takes place to ensure timely
upgrading and iteration of the system and models.

Key Words: college and university digital entrepreneurship ecosystem; Grounded theory; evolution
mechanism; symbiosis; empowerment
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