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Multi-dimensional construction of female entrepreneurial leader ship
model from the per spective of Grounded Theory

HOU Yongxiong, XIE Qiqi

(School of Entrepreneurship, South China Normal University, Guangzhou 510631, China;
Shenzhen Longhua Xingzhi School, Shenzhen 510000, China)

Abstract: With 12 female entreprencurial leaders as the research object, through the coding analysis of the
classical Grounded Theory for 197 000 words of case data collected by in-depth interviews, the company’s
annual report, brochures, minutes of meeting, reports and other second-hand data, it builds the structure
model of female entrepreneurial leadership, which contains six dimensions: change planning, crisis response,
maintenance relationship, encouraging innovation, identity, common growth. Based on the analysis, it finds
out that female entrepreneurial leaders are good at transforming the crises into opportunity, using their strong
communication ability to establish strategic alliance relations with partners and peers, fully integrating the
existing resources to seek new development opportunities, and showing outstanding tenacity and courage.
The female entreprenecurial leaders under different identity strategies have different leadership behaviors,
they uniformly display a similar entrepreneur drive pursuing self-value realization, and the family factors are
the common factors to be considered in the process of female entrepreneurship.

Key words: female; entrepreneurial leadership; Grounded Theory; identity
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