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Theimplications of the organizational model of lear ning factoriesfor the
development of China’s modern industry institute

XU Ying
(College of Science and Technology, Ningbo University, Ningbo 315300, China)

Abstract: As an innovative carrier for deepening the integration of industry and education, China's modern
industry institutes face deep contradictions such as rigid organizational structure, imbalanced governance
structure, and fragmented resource integration. Based on the theory of organizational form, this article
systematically deconstructs the practical mode of learning factories, analyzes their multidimensional
morphological characteristics such as structure, system, function, technology, relationship and evolution,
reveals the mechanism of deep coupling between the education chain and the industry chain. Research has
found that learning factories break through architectural rigidity through modular architecture, ensure
sustainable development through legitimate mechanisms, promote educational function leaps through value
transformation, reshape teaching logic with digital twin technology, balance diverse interests between
contract and cultural governance, and achieve synchronous iteration through dynamic evolution mechanisms.
However, due to the solidification of disciplinary orientation, insufficient motivation for enterprise
participation, and shallow application of technology, modern industry institute have fallen into the practical
dilemma of “integration without depth”. Drawing on the organizational structure of learning factories, a
systematic solution can be provided for modern industry institutes in China to break through development
bottlenecks by reconstructing modular education scenarios, improving institutional legitimacy support
systems, promoting value network reconstruction, advancing systematic digital transformation, constructing
a mixed ownership governance framework, and improving dynamic adaptation mechanisms.

Key words: modern industry institute; study factory; organizational form; integration of industry and
education; comparative study
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